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The Urban Assessment Approach is designed to be flexible and continually evolving as it is used to assess the impact 
of urban disasters. The key elements of the approach are: 

a. Estimating the number of people affected using existing population data and satellite imagery of the affected
area. From this deciding if (based on underlying vulnerabilities) all people affected are also in need.

b. Making informed assumptions about the type of needs there will be. Using knowledge and lessons learned
from past urban disasters which have been organized and made accessible in Disaster Summary Sheets.

c. Collating the key information required to make decisions about responding in the Urban Needs Container.
d. Validating, or ground truthing, the findings about the disaster through light touch primary data collection.
e. Each time the urban assessment approach is used the relevant disaster summary sheet should be updated

with new information and any adjustments to the approach should be made.

Tools for Situations and Needs Analysis 

a. Risk and Vulnerability Index (example: link p-18)
b. Flash Update (example: !in.!s)
c. Anticipatory Situation Overview (example: !in.!s)
d. Anticipatory Impact and Key Immediate Need (example: !in.!s)
e. Joint Needs Assessments (example: !in.!s)
f. Urban Needs Assessment Approach (example: !in.!s)
g. Rapid Gender Analysis (example: !in.!s)
h. Cluster or Inter-Cluster Needs Assessments (example: link)
i. Post Emergency Recovery Assessment (example: !in.!s)

5.3 Monitoring and Learning 

Humanitarian response monitoring is necessary to: help HCTT examine whether 

sufficient progress is being made in reaching response plan strategic objectives and 

cluster sectoral objectives; provide an evidence base for taking decisions about the 

future direction of the response; and support resource mobilization. The HCTT 

response plan monitoring exercise done at three level- strategic level, technical level 

and operational level. There is a very clear needs for shared accountability for 

effective monitoring of the response plan. Monitoring is a continuous process that 

records the aid delivered to people in need, measures result against the objectives 

set out in the humanitarian response plan and examines what was delivered versus 

the resources allocated. The aim is to establish whether aid is actually delivered to 

affected people as intended and to analyse how and why gaps, if any, have occurred. 

The purpose of response monitoring and learning against the coordinated 

humanitarian response plan is three-fold: 

STRATEGIC LEVEL 
MONITORING 

HCTT Response Plan 

TECHNICAL LEVEL 
MONITORING 

Sectoral Response Plan 

OPERATIONAL LEVEL 
MONITORING 

Agency Project Plan 

• To provide humanitarian actors with the evidence they need to take decisions and adapt short and long-term
strategies;

• To ensure that organizations involved in the response remain accountable to affected people, national authorities,
donors and the general public; and

• To support the efficiency and effectiveness of the collective response, as necessary, and to identify good practices
or learning to share with other operations to promote the value for money;

In Bangladesh clusters and United Nations Resident Coordinator Office with the support of different technical working 

groups (i.e. needs assessment, cash and localisation etc.) make monitoring information available through different 

channels: reports, websites, and so forth. Humanitarian community undertake monitoring exercises and report against 

indicators as agreed in the response monitoring framework. The Response monitoring and learning answers the 

questions: "has the humanitarian community done what it committed to do in the response plan, and, if not why, and 
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